OVERVIEW oee

A website for story lovers to create their stories with Al

based on their own diaries
2023

Role: UI/UX Designer START YOUR BOOK!

Team: 1 UX Designer | 4 Backend Developers [ 2 ML Developer -
Company: Poetix Startup Your Life is My Story!'
End User: Anyone as story and book enthusiast
Timeline: 3 months

Activities: Ideation, Sketching, Wireframing, Prototyping




poetix

© R 8

We Need Journal Entries from You!

Use the following to fill up your Journal library creating your ultimate story. Content can be anything!

Drag & Drop your text file in the box below

The guick, brown fox jumps over a lazy
Fly to the cloud

Lorem ipsum dolor sit amet, consetetur

w7 My Friend sadipscing elitr, sed diam nonumy eirmod

The quick, brown fox jumps over a lazy
w A day at school

dog. DJs flock by when MTV ax quiz prog..

dog. DJs flock by when MTV ax quiz prog...

Date

Yesterday

Apr 23, 2023

Apr 02,2023

Labels

Fantasy Descriptive

Third person  Adventure

Fantasy Descriptive

Third person

Third persan  Fantasy
Descriptive  Adventure

Home

About Team Sign in

CREATE

&
Entities

Tommy

Vancouver

Tommy

Ryerson

Toronto

@

= 6



PROBLEM TO TACKLE XY

People want to journal, write stories, and express themselves. But, they never start, because;

#1 H2 #3
Lack of capability in writing skills Lack of Time Lack of Imagination in story telling

So, what's the plan?

Everyone can be an author with a creative imagination

And, how?
Simplified user flow to accelerate journaling by leveraging Al and ML



GOAL TO ACHIEVE

Kim writes daily stories about her kids and wants to turn
them into a book someday.

Her writing is scattered and inconsistent, and she wants a
private, possibly anonymous space that helps her
organize, improve, and preserve her stories.

r

o

What to find out?

e What are the emotional and functional barriers to turning daily writing into a cohesive story?

e How do users currently write, organize, and shape long-form narratives?

‘ e Where in the workflow do users struggle or lose momentum?

e How Al can assist without overpowering the writer’s voice or intent?



RESEARGH APPROACH

User Competitive

Interview How Might We analysis -‘

design an Al-powered
journaling partner,
empowering user to
create stories, and build
sustainable daily writing

/ Market habits, while feeling

/' ML feasibility |
scan | |

personal?
. discussion /



EARLY CHALLENGES XY

H1 #92

It was expensive and time consuming we had only 3 months to design and
process to train custom models develop MVP



USER INTERVIEW

Participants

Context

®
-

Q X 6 Unmoderated user interviews — > Primary insights
-

EEriy . . . To validate gaps & opportunities,
v X 2 Al-simulated interviews (GPT) >

)

Test edge case behaviours and compare

e Daily journaling pattern, emotional needs, and frustrations with digital tools
e Long-form narratives and cohesive story workflow
e Tested early concept of Al “writing partner”

#1
P Writers need emotional continuity across entries
L

4

#2
Al outputs often feel generic and disconnected

H#3
Writers want to control over the Al tool with their own tone




MARKET SCAN oo

Why not other tools?

H1
Generic and emotionless tone

H?2
Not free

f3) Highland Pro #3

Fragmented between journaling and Al writing

s Manuscripts. LU:I novelcrafter

Write, Cite, Edit & Humanize

#4
Non-exclusive language in nhovel and journaling

Challenge: No enough time to put
more on Competitive analysis



ML CAPABILITIES AND OPPORTUNITIES XX

« Y
@IIML [:> personalized prompts |:> Accelerates journaling ﬁ@A simplified user flow

#1 Narrative memory layers —>  Entity
Personal narrative memory

#9 Emotion analysis —> Label
Ecosystem for journaling a

i Required features User voice modeling —>  Assetlibrary

Literature and novel trained tone
Style transfer —> Literature trained LM

#5

Voice modeling based on past journal entries .
No blank-page anxiety =—> scaffolded prompt



INFORMATION ARCHITECTURE

PHASE 1

Start Your Story

Landing Page

Account Settings (optional only if authenticated)

(without any
account)

Fronten

Secure Linked

configure
=" soreon P

A J

—_—

Display Screen

show complax link 10 the
usar thay can store it (do
no [a5e this link)

Header: do not lose this
Eink

eplicnal

Email/Phone

l
l
l
l
l
Google Login I
l
l
l
|

Autneticated Account Settings

TBD

(e.g. ability to create a hashtag/sub domain)

Landing Page

Backen

Y

Craate Shon Link Add f’;:f;“"f':;";,":,""“ Dastray Data 717
Straight bs Steey Dashbaard Other DAUTH =
I----------------------------------------------------
| i |
[ ]
_ | L
Dane
ﬁ “ake-it-Happed —_—
|
|I Shere (TBD)
| 1
ability to upload various lll Master Prompt: [would B b creats &
types of documents i fictional stary that is far teenagers but = =
{starting with text onty k DlptayBel o1 aestn change the characters to fictional and progress|indicator _Rich text editor Abstract of Story
mp) seiting in the year 3050 (minimal functions, like * [summary of entice story)
headers and footers) Aility 10 publish your
\ ) Shere Link work for public / private
W |I Grid Assot Library
B A
Please wait we are |L Ability to Add or Remove List Assats =
automatically tagging Tags from Assats Progress Ability to see sections on Abstract of Chapler
your notes and diaries a ¥ e side panal (summary of content) Ability for S1ers 10 ADIITY 10 560 repons (8.9
ueus [zhapters/sections) cemment on access of stories.
\ Select Eittor sectons/capturesiate analytics by regions, #ic)
|| |Abilty 1o Add or Remove fUnseloct
progress Aszats Ability 1o adjust story
indigator parameters (0.9, genre,
and prompts)
Ability to translate your
TBD work sutomatically 1o a
i [
Ability to Group Assats SMarint lenguige
togather (“optisnal)
Ability to remove
sections / move seciions
Ablliny 10 gat peer raview
Fine Tuning Prompiz TeD of translated work
Initial Promgt ("e.g. Abllity to add documants!

Saolect your Story Goals
o fiction, biography,
adult, history, whatever)

th steffi and team
a short story

that is fictional or

croate a senes of short
storias that ara
intardepandent)

+ for a given audence
{£.9. teenagers)

+ change charsciers to
fictional {e.g. a villain...
prompt you)

+ Salect your story iramenon
[T, Gane, romEnsE,
postic, srigntfic, )

Peetix Coefficient
{basically a slidar)

Fine Tune Settings
(elick to open)
Aty 1o click on tuning
¥ of pages, complaxity of
reader, shorer, longar,
coho.shr&_css Bong,

Nates Lo aach saction

Ability 10 ragenarate or
fing tune secton

This part needs more
drarma

This character needs o
be maorg of a villain

=** Print directly to a book™™*
** (gervice provider to do this - print on demand) ***
(REWARD)

-----------------------------------------------J




USER JOURNEY

0 ’ ’ Library

Input Generate Revise &
diaries stories Publish




USER JOURNEY oo







WIREFRAME AND USABILITY TESTING

Input

Poetix Poetix

Home About Team Signin

We Need Journal Entries from You!

Content can be anything from your daily diary entry to your ideas to the other
want se i i |

ources of texts you w to use in creating your ultimate story!

Portraits Of Emotions,

Transcending Imaginary expanse Use the following towfil..l-u;:lyléur Journal library with content. Journal Library
_
Your Life is My Story!
@ RO £l
! |
Speeding up the first step without a need to sign in Adding text and files as an everyday input to store it

Removing any blocker to start journaling journey, by asking
users to sign in before starting.

When I'm in a creative mood, I want to type right away”

Home About Team Signin



WIREFRAME AND USABILITY TESTING

Ideation on how to gather user stories

Input

Page 1 =
Poetix
W.DO

We need journal entries from you W N d J I E t = f Y I
—— e INee ournal entries Trom Tou:

e e s R

ity it L i g yous Uskrade ey Content can be anything frem your daily diary entry to your ideas to the other

sources of texts you want to use in creating your ultimate story!
Uss the following to fill up yaur asset library with content

_ Journal Library <detaul it
Tent Fisid for Copy & Paste
Asset 1 Asset 2 Asset 3
I Use the following to fill up your Journal library with content. Journal Library

Drag & Drop Copy & Paste

Labels ideation

Asset 1 Asset 1

love love

diary diary

e
98| D

Asset 1 Asset 1

the tags and labels of assets.

Home About Team Sign in

<] L] =] L]
E B B @
Save
Ertry into List Mrite Fera R cet, ,

@ R O
| | . . N
Tary Files Automatically saved and tagged in asset library
[ -]

Redundant steps to review saved assets and no access to

reviewing the assets



WIREFRAME AND ITERATION

Before

Poetix

@ao

Input

After

We Need Journal Entries from You!

Use the following to fill up your Journal library with content. Journal Library

Drag & Drop text files: Single -~
option for the MVP!

poetix

We Need Journal Entries from You!

Use the following to fill up your Journal library creating your ultimate story. Content can be anything!

Drag & Drop your text file in the box below

Drag & Drop files here

Home

About Team Signin




WIREFRAME AND ITERATION

Before

Poetix

Home  About

We Need Journal Entries from You!

Content can be anything from your daily diary entry to your ideas to the ath
o3 of texts you want o use in creating your ultimate story!

Use the following to fill up your Journal library with content.

Copy B Paste

@ RO

After importing text file:
Automatic name, summary,
labels, and entities.

Easy and intuitive access
to asset library

Toarn

Sign in

After

Input

To “Generate” step (ptompt based)
4

poetix

= Name

We Need Journal Entries from You!

Use the following to fill up your Journal library creating your ultimate story. Content can be anything!

Drag & Drop your text file in the box below

Summary

‘7

The quick, brown fox jumps over a lazy
Fly to the cloud

Lorem ipsum dolor sit amet, consetetur

4 - e . i
W My Friend sadipscing elitr, sed diam nonumy eirmod

The quick, brown fox jumps over a lazy
w7 A day at school

dog. DJs flock by when MTV ax quiz prog...

dog. DJs flock by when MTV ax quiz prog...

Date

Yesterday

Apr 23, 2023

Apr 02,2023

Homl About Team Signin

Labels Entities
Fantasy  Descriptive Tommy n
Third person  Adventure Vancouver ]

Fantasy  Descriptive Tommy a8
Third person @
Third person Fantasy Ryerson u
Descriptive  Adventure Toronto [E1




WIREFRAME AND USABILITY TESTING

Ideation on how to give a prompt

Time to create your first book

Vi e Rmaicaty S ol OO 4 4 B O 08 (P

Mare g setection model
Vertkod G
Hasder | Sumemary
S 1 o 1000 3
el o ol

e
m ourr Lisenry ctetacst Mo tage
e

PARSH SrT— =

Abstract

The

Iptum passage, ussd

Journal Briefs

- Characters
+Bob
+ Charlie
+ Moe

- Relatianships

- Timse Period
« Type of Joumals

(ORONO]

Users encounter blank-page anxiety
by being asked to write a prompt

a glance for the prompt

Poetix

Time To Create Your Book!

MNow it's time to make your Beck with us. Give us a prompt, make it closer to what
you want with selecting the TAGs and briefs that you like to involve in your story!

We have automatically filled the prompt, feel free to change it!

&
<

— Charactors Tirme Pariod ~ Relationships ~

i i
TAG1 m TAG1 TAG 1

Generate

Home About Team Signin

The quick, brown fox jumps over a lazy dog. DJs flock by when

MTV ax quiz g
Bawds jog, fi riz, vex nymphs. Waltz, b
quick jigs vex! Fox nymphs grab quick-jive
whangs jumpy veldt fox. Bright vixens jump; d

Quick wafting zephyrs ve
vexing daft Jim. Sex-charged fop blew
quickly daft jumping zebra! x. Two drive

big quiz. Quick, Baz, get m

Junk MTV quiz graced by fox v

T

vhelps.
nymph, for

. Brick quiz
y fowl quack.
1 Jim. Quick zephyrs blow

vy junk TV quiz. How
ocks help fax my

1. Flummoxed by job, kvetching W. zaps Iragq. Cozy
vaves quart jug of bad milk. A very bad quack might jinx

Zippy zephyrs blow, vexing daft Jim. Sex-charged fop blew my

junk TV gui

1 | |
i i i i ]

TAG1 TAG 1 TAG1 TAG ——
i i i i i

TAG1 TAG 1 TAG1 TAG 1 TAG 1

@ n o

v
Fine tuning the prompt by selecting from
tags and points

Unintuitive access to selected and non-selected tags to review in

Hmmm, not sure if I'm selecting the tag or story(asset)”

kvetching W. zaps Ir3y. zephyr
charged fop blew mygunk TV guiz. How

ckly daft jumping zebras vex. Two driven
¢ biglquiz. Quick, Baz, get my woven flax
quacking zephyrs jol@my wax bed. Flummoxed by job,

v, vexing daft Jim. Sex-
quickly daft jumping

» To “Edit” step

U
OJ )
OJ O
0

Done

Auto-Categorizing the assets based on the labels



WIREFRAME AND ITERATION

Before After

Generate

Poetix Homo About Tosm Signin

poetix

Time To Create Your Book!

Now it's time to make your Book with us. Give us & prompt, make it coser to what
you want with sslecting the TAGs and briefs that you like te invelve in your stery!

We have automatically filled the prompt, feel free to change it!

Time To Create Your Book!

Now it's time to make your Book with us. Give us a prompt, make it closer to what you
want with selecting the TAGs and briefs that you like to involve in your story!

@ Ra

=
O Generate

Write a story with _The Style genre,setin —_____ time, and has
, with more spice. Andthesetin ____________ time, and has
[ d -
Prompt scaffolding to make
the set of time, and has
of e -
the user familiar, and trust to
the flow
Genre: Fantasy x Marrative: Third Parson x Theme: Adventure x Genre: Fantasy x
Language: Dascriptive » Theme: Adventure x Marrative: Third Person x Tone: Whimsical x
Tone: Whimsical x Genre: Fantasy Marrative: Third Parson x Language: Descriptive x

clear tags and labels to select/ deselect < Theme: Adventure x

Home

About

Team

Sign in




WIREFRAME AND USABILITY TESTING ’

Generate

poetix

Home About Team Sign in

To “Edit” step;
Time To Create Your Book! Time to sign in to see

Mow it's time to make your Book with us. Give us a prompt, make it closer to what you fU” gener(]ted StOI’y

want with selecting the TAGs and briefs that you like to involve in your story!

To read and the full story

READ MORE 4 Sign in to poetix

. . The Styl . . ﬂGI’.‘:hi_:r.-ﬁt(_Z— | 1 - . 1 ll N I - . ; G Sign in with Goagle
Write a story with "€ W€ gepre,setin —_____ time, and has We lose people a Che time. It's Jjust the
- - . . ) Sign in with Facebook
nature of the Jjob. What can you expect '
, with more spice. And the setin = time, and has : from a place full of nooks and crannies O
— :
e D people intentionally go to get lost in?
thesetof ________ time, and has I usually don't worry when I don't see Continue with emal
somecone for a while, but when it's been
days since someoneg's checked out, it's
usually a sign that I need to step in.
I'm not doing this alone, thankfully. No
) ) Librarian is ever truly alone, are they?
Genre: Fantasy x MNarrative: Third Person  x Theme: Adventure x Genre: Fantasy , -
I have help from the Watchers and
Language: Descriptive x Theme: Adventure x Marrative: Third Person x Tone: Whimsical Listeners of the shelves. Thanks to them
it ususlly doesn't take long to get the
Tone: Whimsical Genre: Fantasy x Marrative: Third Person »x Language: Descriptive

scent, if wvou know what I mean. However,

Thems: Adventure x Genre: Fantasy % today is one of the rare, and .. SummOFY/ beginning
< Read more > of the generated story




WIREFRAME AND USABILITY TESTING ’ ’

Edit

DOEtIX Home About Team Vindy Min'g_‘
Moon Journey Wi ola
y With Lol
Journal Edit your story and make it ready to publish...
Book
Create
Editor Mode _ _
Published Normal text ~  Arial T T @ + B I U A 2 oM Q Evi=zvzviEviEyE = X
Dashboard We lose people all the time. It's just the nature of the job. What can you expect from a place full
of nooks and crannies people intentionally go to get lost in?
I usually don't worry when I don't see someone for a while, but when it's been days since someone's
checked out, it's usually a sign that I need to step in.
I'm not doing this alone, thankfully. No Libhrarian is ever truly alone, are they?
[ have help from the Watchers and Listeners of the shelves. Thanks to them, it usually doesn't take
long to get the scent, if you know what I mean. However, today is one of the rare, and
unfortunate, exceptions when my search has exceeded more than an hour—and an hour is pushing it.
I've been searching and asking around for almost six hours, scouring shelves and listening for the
telltale breathing.
The Watchers have their quadrants., so it's much like plaving hot and cold.
v
Post-authentication Editor mode

dashboard



WIREFRAME AND USABILITY TESTING

poetix

Moon Journey With Lola

Enjoy reading the book generated by your idea ....

Edit ]

We lose people all the time. It's just the nature of the
job. What can you expect from a place full of nooks
and crannies people intentionally go to get lost in?

| usually den't werry when | don't see someone for a

Pa ra | Ie.l WO rI d while, but when it's been days since someone’s

checked out, it's usually a sign that | need to step in.

L
WIt h TO m my I'm not doing this alone, thankfully. No Librarian is

ever truly alone, are they?

| have help from the Watchers and Listeners of the
shelves. Thanks to them, it usually doesn’t take long te
get the scent, if you know what | mean. However,
- - today is one of the rare, and unfortunate, exceptions
Futute work: image genepalion
RS when my search has exceeded more than an hour—
and an hour is pushing it.

I've been searching and asking around for almost six
hours, scouring shelves and listening for the telltale
breathing.

The Watchers have their quadrants, so it's much like

Book view interface for publishing

Home About Team VindyMinﬂ

Edit

PUBLISH IN X

PRINT

v

Select the file type to
export your book

PDF
Microsoft word
Google Doc??

Or

Copy link




WIREFRAME AND USABILITY TESTING

Edit

DOEtIX Home About Team VindyMinﬁ‘

Book Library

Now it's time to make your Book with us. Give us a prompt, make it closer to what you
want with selecting the TAGs and briefs that you like to involve in your story!

_ Moon Journey with Lola : Parallel World : Moon Journey with Lola

View in book

Navigate to Generate step
Create New Book! Delete
(Prompt page)
Moon Journey with Lola : Parallel Werld

Generated books library with edit feature
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https://xd.adobe.com/view/1bd82c99-ddc0-43c4-a93c-8c92f403bfc9-4e8b/
https://xd.adobe.com/view/1bd82c99-ddc0-43c4-a93c-8c92f403bfc9-4e8b/
https://xd.adobe.com/view/1bd82c99-ddc0-43c4-a93c-8c92f403bfc9-4e8b/

FUTURE WORK oee

#1
Pitching the MVP and get feedback

H 2

More usability testing

H3

Train the LLM to gather assets from
other users in one story

HA4

Finding a story timeline based on
user’'s age and added asset



MY IMPACT oo
CHALLENGES & WHAT | LEARNED

-

1UX Designer; Reduced engineering rework by 30% > parallel strategic wireframing and testing;
& Working directly with developers and engineers to deliver the prototype in short timeline

H1 H2

Learned that backend development Learned how to collaborate with the Al team
can impact the user journey in the workflow as a new experience

#3 #4

Able to handle the research without deep Finding the balance between business,

competiteve audit because of time constraint user, and technical capabilities



